SHAKER LANDING CONDOMINIUM ASSOCIATION

% Moseley Associates, Ltd., PO Box 706, White R
December 11, 2014
To:  Owners- Shaker Landing Condominium Association

From:  Board of Directors- Shaker Landing Condo Association


Ray Stanford- Property Manager  
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Re:  2015 Budget – Approved by the Board


Attached please find the approved 2015 Budget for Shaker Landing Condominium.  As approved by the owners previously, the monthly fees increase by 3% to $366  for the new year.  Of this $38 per month per unit is allocated to long term reserves and $328 is for operations.  Of the long term reserves contribution in 2015, the Board policy is to use up to 25% of this amount on a discretionary basis for current capital improvement projects in 2015.  
The notes explain changes in individual line items from year to year.  On the bottom of page 3 there is a summary of the Long Term Reserves which are invested in CD’s.  At the end of October 2014, the Association had a net total of $123,832.43 in the Long Term Reserves Capital Funds.

The budget report includes budget and expenses through October for 2014 together with year end projection and the 2015 budget.  For comparison purposes the 2012 & ‘13  actual expenses are also included.  Also, the SLCA Board has included a $10,000 emergency contingency reserve which is derived from the savings from previous years operations.  Dock security deposits have also been segregated from other accounts on the budget report.

NOTICE- SAVE THE DATE SATURDAY FEBRUARY 21, 2015 – 9 AM SPECIAL OWNER MEETING- DETAILS WILL BE MAILED PRIOR TO THE MEETING: -   The Board is working very hard developing a capital plan for long term improvements.  The major items on the list that impact all owners include: - 1) Sewer System update  2) Roofing and insulation all units 3) Skylights and future
Noblin Associates has prepared an initial plan which the Board is reviewing.  The Board is currently reviewing the funding options which include a) increasing monthly fees b) special assessments c) borrowing option

If you have any questions, please do not hesitate to contact me or a member of the Board of Directors.
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